 Intranet Development Action Team
January 27, 2010
http://dabcc.nmsu.edu/intranet/
Attendees:

Fred Lillibridge, Leah Bollschweiler, Rajaa Shindi, Bob Deitner, Kim Seifert, Sandy Katayanagi, John Walker, Bill Glenn, Mary Beth Worley, Viola Silva, Lori Allen, Oscar Quintela, Tammy Welch, Robert Doyle, Lydia Bagwell, Omar Carrillo
Members not in attendance:

Gloria Dominguez, John Paulman, Gladys Chairez, Ricci Marie Montes, David Pearse, Ben Altamirano, Hiranya Roychowdhury, Donna Saulsberry, Susan Wood, Sylvia Nickerson, Marco Hernandez, Joyce Bradley, Dean Thompson, Ike Ledesma
Fred Lillibridge- SP3 Chair






Lydia Bagwell- SP2 Chair
Mary Beth Worley – SP3 Co-Chair





Dean Thompson- SP3 Co-Chair





Omar Carrillo – SP3 Co-Chair






Leah Bollschweiler - Administrative Support_________________________________________________

Approval of Meeting 12 Minutes – 

Kim moved to accept the minutes, Mary Beth seconded, the team agreed.  Meeting 12 minutes were approved.

Records Management Presentation –

Julia LaMotte and Viola Silva recently attended a records management training given by Diana Madrid, NMSU Records Management and Retention.  Julia discussed the handouts she gave to the team, which included email and website addresses, as well as frequently asked questions.  Many questions came up that the team feels need to be addressed.  Fred suggested the Leah contact the Records Management and Retention office to see if they could give a presentation at DACC.  

ACTION:  Leah will contact Records Management and Retention office to request a presentation at DACC, along with questions submitted by the team.
Announcements –
Tammy stated Dean was attending the ARMA (Association of Records Managers and

Administrators) Conference in Albuquerque and will send more information to be posted to the Intranet website. 
Lori said Computer Support will begin the process of installing the software for the Intranet the following Monday, when the new Network Administrator starts.  She foresees the installation being completed by the end of February. 

Progress Report on Data Warehouse –
Bob stated that the data retrieval process is almost ready, and there should be no problem with correlating that data with SharePoint.  The data are pulled from VISTAS up to the most current Banner data.  Lori asked if Bob is also developing specific reports for end users.  Mary Beth explained there will be a query builder that users can customize to fit their needs.  Bob added that the various saved queries can be made available to certain groups in SharePoint.  
Bob gave a demonstration of how a user would query for a report with various pull-down menus.  Bob suggested the Data Warehouse subcommittee meet to discuss and ideas for implementation.  Mary Beth reiterated all end users should be required to go through training before getting access to SharePoint.
Update on SharePoint Projects –

Rajaa stated she is currently working on the installation and there are several steps to the process:
· Installation of operating systems, 2 SharePoint servers

· Configuration 

· Logical architecture (security, individuals/departments identified)

· Branding (looks of the site)

· Training

Rajaa is working with the Business Office forms and other forms for faculty/staff.  She has gotten other requests for projects since her demonstration at Spring Convocation.  Rajaa told the team that individuals will be taken to their department page at first, and will have access to their email and calendars in SharePoint.  Other features, such as MySite, and permissions will come in time.

Fred asked the team how it will be decided what projects to work on once SharePoint is ready.  Lori suggested copying the process used by the Project Management office on main campus:

· Review Process 

· Analysis

· Ready for Implementation

Lori and Mary Beth suggested having someone from every department be on the committee to review projects, i.e. Business Office, Faculty, etc.  
Fred asked Robert about training, and Robert said he has been looking at training materials but cannot design a training course until he knows what will be used in SharePoint.  Robert suggested the trainings take place as part of Professional Development days, or other general meetings.  

Mary Beth suggested the team start working with various groups, such as Faculty Council, and set up a site for the council to use regularly.  The council members can then engage other faculty members in using SharePoint.  Lori said this project could parallel the installation by having Faculty Council work with Rajaa in the SharePoint virtual environment.  Rajaa stated she has done this with the Business Office and, based on the Active Directory, can specify small groups.  Oscar also suggested setting up a page for the Intranet Development Action Team to set up blogs, wiki pages, etc.  Fred asked Lydia if it would be possible to do the same with the Business and Information Systems division.  

Mary Beth recapped potential testing groups:

· Committee – Intranet Development Action Team

· Administration – Business Office

· Faculty – Faculty Council

· Academics – Business and Information Systems Division
· Department – Computer Support

Determine when we will meet again—
Next meeting will be in the beginning of March.
Meeting adjourned at 12:00pm.
Final Minutes
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