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Approval of Meeting 11 Minutes – 

Dean moved to accept the minutes, Mary Beth seconded, the team agreed.  Meeting 11 minutes were approved.

Announcements –
Fred reiterated that the hardware and software for the Intranet is in.  The hardware should be installed in the next couple of weeks, and the software will be installed shortly after.  Fred stated that Rajaa and Bob have both done quite a bit of work, already, on the Intranet. 
 Viola Silva was introduced as Kelly’s temporary replacement.
Mary Beth is working with Susan on an assessment project in SharePoint which should be ready for next spring. 

Update on SharePoint Security – 

Rajaa discussed the process of designing the security aspect of SharePoint, and said she is basing the security levels on the current organizational chart.  The general design is separated by division, by department, and so on.  Rajaa said that the designing process is complex because many different ‘roles’ have to be accounted for, such as visitors, approvers, and site creators, within the main groups.  Rajaa also stated that within each security group/department, one person will be assigned to be responsible for the site, i.e. setting permissions and maintenance.  Sandy asked Rajaa what would happen if that person left, and Rajaa replied there will be a back up person.
Rajaa has a vision of what the Intranet will look like, but says it is open for discussion.  She showed the team what she has implemented thus far.  Rajaa said each portal is customizable.  Mary Beth asked if it is possible to synch other calendars to the SharePoint calendar, and Rajaa said it is possible.  Rajaa also showed the team where general forms can be found.  Mary Beth suggested setting up ‘wiki’ pages so that people can go online and add and update information.  Fred said that was possible with SharePoint.  Dean suggested saving documents as pdfs and in html, and using the html as working documents to use less memory.
Discussion on Security-Related Issues –

Fred stated that after hearing what Richard Bueller, from EPCC, discussed at the last meeting he feels the team is going in the right direction with the Intranet.  Ike asked if responsibilities were going to be arranged.  Fred said if a department is currently responsible for a task, they will be responsible for the task on the Intranet.  SharePoint will be a tool to continue doing what is already being done.  
Rajaa stated that anyone that can authenticate in our domain can be granted certain types of permission, set in conjunction with the Active Directory and the security is flexible.  
SharePoint Projects Update –

Bob is still working on getting the older data sorted and put into the data warehouse.  As soon as the software is available, he will begin work on that end.  His goal is to show the Metrics reports, and also the Factbook data by the next meeting.  Viola said that Kelly has been working on getting forms online, and setting up the electronic approval process.  Ike and Sandy are very excited about the approval process.
ACTION: Bob and Rajaa will give presentations on progress of data warehouse and SharePoint projects at the next meeting. 

General Discussion of Intranet and other SP-3 Issues –
Mary Beth said Dr. Huerta was interested in the team giving a brief demonstration of the Intranet at the spring convocation.  Sandy suggested the demonstration be faculty focused since faculty will be mostly present.  Mary Beth said giving a more general presentation of the three areas the team is working on – Data Warehouse, Archives, and Records Management – may be the best way.  Fred said he will talk to Dr. Huerta to see what she wants to do. 
ACTION: The team will post a SharePoint demonstration on the Intranet website for DACC employees to look at.
Determine when we will meet again—
Next meeting will be in late January.
Meeting adjourned at 2:35pm.
Final Minutes
Page 2

