
 Intranet Development Action Team
June 17, 2009
http://dabcc.nmsu.edu/intranet/
Attendees:

Joyce Bradley, Dean Thompson, Omar Carrillo, Susan Wood, Fred Lillibridge, Leah Bollschweiler, Tammy Welch, Mary Beth Worley, Rajaa Shindi, Ike Ledesma, Lydia Bagwell, Lori Allen, Oscar Quintela, John Walker, Bob Deitner, Bill Glenn (SP-2 Team), Kelly Brooks (SP-2 Team)
Members not in attendance:

Don Martinez, Gloria Dominguez, John Paulman, Gladys Chairez, Ricci Marie Montes, David Pearse, Robert Doyle, Marco Hernandez, Sandy Katayanagi, Kim Seifert, Donna Saulsberry, Ben Altamirano, Hiranya Roychowdhury, Stephanie Haan-Amato
Fred Lillibridge- Chair

Mary Beth Worley - Co-Chair

Dean Thompson- Co-Chair

Omar Carrillo - Co-Chair

Leah Bollschweiler - Administrative Support_________________________________________________

Approval of Meeting 6 Minutes – 

Lori moved to accept the minutes, Joyce seconded, the team agreed.  Meeting 7 minutes were approved.

Announcements –
The team agreed that rather than sending paper copies of the minutes and other handouts from each meeting to those who weren’t in attendance to instead refer them to our Intranet webpage.

Fred introduced Bob Deitner, the new Institutional Effectiveness and Planning analyst. 
SP-2 Update and Discussion of SP-2 Issues –
Lydia discussed some of the SP-2 activities that tie into the Intranet.  Kelly then discussed Cognos and some of its features such as the ability to access reports for deans and division heads, generating additional financial reports, and access to information.  Cognos is only available for deans and directors as of now, and all requests for access must be approved by Dr. Huerta.  The information is not as timely as what comes from the Institutional Effectiveness & Planning Office because it is related to HED information which is a year behind.  Lori stated that Rajaa worked on a part-time faculty report with Cognos.  
Intranet Equipment Procurement Plans and Discussion – 

Lori told the team the equipment proposed for the Intranet was approved and the purchasing of the hardware and software will begin in July.  The team discussed when everything may be in place and decided it is possible everything will set up in December 2009.  
DACC Data Warehouse Plans and Discussions—

Mary Beth passed out a rough draft timeline and explanations regarding the data warehouse.  Mary Beth suggested that after Bob is settled that they start meeting regularly with Marco and Rajaa.  Mary Beth stated if the Intranet is ready by December 2009, then it will be possible to put together a test group in January to begin working out kinks.  Mary Beth is doing research to see what others have done when developing a data warehouse.  She’s not sure how easily data will transfer from the current server over to the new server.  She asked if anyone has ideas or has built a data warehouse before to feel free to get in touch with her.  Mary Beth asked the group to begin thinking about what kind of reports they would like to have access to, or make a ‘wish list,’ and send it to her.

ACTION: The team will discuss a ‘wish list’ of reports they would like to have access to at the next meeting.
Intranet Flowchart –

Fred stated the three main ideas for the flowchart were suggested by Ike.  The flowchart is a very general depiction about what has been discussed by the team so far.  The team agreed Leah will email everyone and let them choose one of the sub-teams on the flowchart.  
Fred asked Oscar if he would be willing to head up a group to research and learn more about SharePoint, defining the various roles and the different levels of training for those roles, as well as security.  Oscar agreed to set up a meeting for people interested in SharePoint.  Omar agreed to give a presentation on various trainings available for SharePoint as well.
Mary Beth and Susan agreed to work together in the fall for the spring 2009 writing assessment as a ‘dummy’ project.  Lori will look into getting them a SharePoint account through NMSU.  Rajaa has done some preliminary work on travel and IPR requests which she can link to SharePoint.  She will give the team a presentation at the next meeting.

ACTION: Leah will send out an email to all team members to choose which sub-team they would like to be a part of. 

ACTION: Oscar will set up a meeting for team members interested in learning SharePoint in more detail.
ACTION: Omar will give a presentation on various trainings available for SharePoint.
ACTION: Rajaa will give a brief presentation of her work on travel and IPR requests for SharePoint.

ACTION: Mary Beth and Susan agreed to work together to develop writing assessment instrument as a ‘dummy’ Intranet project.  
General Discussion of Intranet and other SP-3 Issues—
Fred went through the activities of Strategic Priority 3 to see what progress the team thought had been made.  
· Activity 1 – the team agreed the maintenance issue has been met, but not the content management issue.

· Activity 2 – the team agreed the creation of the Intranet is still in progress.

· Activity 3 & 4 – the team agreed the unified email system has been put in place, and it is up to each department to make sure their employees are checking Outlook on a regular basis, especially part-time faculty.  Most thought that communicating with part-time faculty is still an issue.
· Activity 5 – the team agreed the unified phone system issue has been met.

Fred thanked the team members for their participation and feels a lot of progress has been made.  
Determine when we will meet again—
The next meeting will be in either the last week of July or first week of August.
Meeting adjourned at 11:25am.
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