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December 11, 2008


Attendees:
Ben Altimirano, David Pearse, Dean Thompson, Hiranya Roychowdhury, Ike Ledesma, Kim Seifert, Marco Omar Carrillo, Susan Wood, Lori Allen, Fred Lillibridge, Leah Bollschweiler, Oscar Quintela, Ricci Marie Montes, John Walker, Sandy Katayanagi, Stephanie Haan-Amato,  Tammy Welch, Mary Beth Worley

Members not in attendance:
Joyce Bradley,  Robert Doyle, Don Martinez, Donna Saulsberry, Gloria Dominguez, John Paulman, Hernandez, Gladys Chairez, Rajaa Shindi, Lydia Bagwell  

Fred Lillibridge- Chair
Mary Beth Worley – Associate Chair
Leah Bollschweiler – Administrative Support_________________________________________________

Announcements –
Fred discussed the proposed budget for the Intranet with Dr. Huerta at their monthly standing meeting. She is aware the Intranet will cost, and understands this is a preliminary amount of $21,000. 
Dr. Huerta said to keep working on this priority.  Fred said this was discussed before the DACC Expenditure Curtailment email Dr. Huerta sent out.   

The word action was added to the committee name.

Meeting 2 – Reflections and Follow-Up—
Omar mentioned not all of the Computer Support team members would be able to attend every meeting, and would depend on what was being discussed, i.e. hardware or software.  Fred said the meetings should become less frequent as more gets done by small groups and established operational units.  This will happen once we determine the broader scope of the DACC Intranet.

Lori said she and her team met with a SharePoint expert who recommended three different components for our Intranet needs.  We would need 3 servers for SQL, SharePoint, and for indexing. 

Approval of Meeting 1 Minutes – 
Dean moved to approve the minutes.  Tammy seconded the motion.  The team approved Meeting 1 minutes.

General Intranet Presentation – 
Omar put together a presentation to give the team an idea of what an Intranet looks like, as well as what it can do.  He explained that the myNMSU portal resembles a typical Intranet, with applications embedded on each page.  Omar explained that Intranets can be started from scratch, but it is harder to add applications as needed.  A better solution would be either a Content Management System (CMS) or an Enterprise Management System (EMS).   A CMS allows the web developer to delegate work to everyone, giving them specific tasks and permissions.  An example of this is DonNetNuke which comes with plenty of support and training, and works with Microsoft.  An EMS is built in different parts, and includes more applications such as file sharing.  An example of EMS is SharePoint which is more intuitive and has the familiar concepts and terminology of Microsoft.  Omar discussed the Intranet being hosted in-house or remotely.  An example he gave was to have DACC email hosted by Google which would still show the address as ‘@dacc.nmsu.edu’ so no one would have to know that it is hosted by Google.  He recommends hosting everything in-house to insure data integrity.

Lori added an advantage of SharePoint is that DACC would be given a big discount and that we are familiar with Microsoft.  

Fred stated the team is charged with making recommendations and not making final decisions about the Intranet.  He suggested the team put together a tiered recommendation list and presentation for the college community and decision makers.

ACTION:  Omar will forward a copy of his Intranet presentation to the team.

Discussion of data archive and repository – 
Dean started the discussion off by saying he wants to be sure the library is on the same page as the team when talking about an archive and repository.  His posed the following questions to the team: 
1) should there be a digital archive and a physical archive?
2)  what would the space and security requirements be for the physical archive?
He suggested some type of program may need to be set up to ensure which documents are archived, as well as having a regularly scheduled migration in place to keep the documents in accessible formats.  Fred stated that, as of now, the physical documents that may go into the archive are not in any one place.  Dean said most documents are on low grade paper and should be digitized, which brings up the question of if there is a need for the right scanning equipment, i.e. scanners for just documents vs. scanners for just images.
Oscar brought up the need to look at security and what is needed for the documents in the archive, i.e. blacking out certain parts of a document, what is permissible in court, etc.  He stated there are certain procedures to follow when documents are copied or scanned.

Dean suggested the possible need for a trained archivist who can see the legal value of a document, as well as decide what should be archived and for how long.

The team also discussed the need to archive catalogs, syllabuses and grades.

ACTION:  The team agreed to invite NMSU archivists to talk about ramifications and systems for archiving historical documents in a future meeting.

Determine when we will meet again—
The team agreed to meet sometime during the week of January 26 – 30, 2009.

General discussion – 
The team agreed to discuss the legal barriers concerning archiving, and if we need to go that far.  Lori will give the team an update again on hardware, software and costs. 

ACTION:  Donna will present her results of what other community colleges have done with their Intranets.  This will include what has worked and what hasn’t.  She will report her findings in the next meeting.

ACTION:  Mary Beth will give a demonstration on the UNLV data warehouse to show what the IEP office is working to model.

ACTION:  The team will discuss case management and what is needed to get students enrolled and keep track of them, i.e. a case file, especially for certain cohorts.


Meeting adjourned at 4:00pm.
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