[image: ] Intranet Development Action Team
November 7, 2008


Attendees:
Ben Altimirano, David Pearse, Don Martinez, Ike Ledesma, John Paulman, Joyce Bradley, Kim Seifert, Marco Hernandez, Omar Carrillo, Robert Doyle, Sandy Katayanagi, Stephanie Haan-Amato, Susan Wood, Tammy Welch, Gladys Chairez, Lori Allen, Rajaa Shindi, Fred Lillibridge, Mary Beth Worley, Leah Bollschweiler

Members not in attendance:
Dean Thompson, Donna Saulsberry, Gloria Dominguez, Hiranya Roychowdhury, Ricci Marie Montes

Fred Lillibridge- Chair
Mary Beth Worley – Associate Chair
Leah Bollschweiler – Administrative Support_________________________________________________

Introductions –

The team completed a short assessment exercise.   They were asked to complete this statement.

“The first thing I think of when I hear the word Intranet is_______”
Some responses included: private computer network; system of sharing information, giving back to end user; internal website, tool; private forum; means of maintaining effective communication globally; networking communication, tool; internal Intranet; “privateness”’ of it versus the “publicness” of the Intranet; main internal structure of complete communication; internal communication on Intranet; content management; web-based services, employees do routine work, and create work, are not restricted to work; come up with a bulletin board system for work orders, etc.  also update their information, i.e.  change of phone number – users do the work; try to reduce paper use, enhance communication, make it so that people can rely on the Intranet ; organized digital information available solely  to internal DACC constituents – mainly faculty and staff; access; restricted to certain users, especially regarding student info

The Charge – 
The Office of Institutional Effectiveness and Planning, Computer Support, and the Library and Learning Technologies Division are charged with developing an Intranet for DACC.

Fred explained how the 2008-2012 Strategic Plan and the Intranet are related.   The DACC Intranet Development team consists of volunteers from the college community and has heavy representation from three main units: IEPO, Computer Support, and LLTD.

Fred stated that Dr.  Huerta appointed him as the chair, as well as appointing Ike Ledesma chair of SP-1 committee, and Lydia Bagwell chair of SP-2 committee.



Strategic Priority 3 –
Lori asked if the Intranet will include document management, Fred said the library could help with organization.  

Strategic Priority 2 – 
The group discussed having a place for minutes, budget documents, and other things to make jobs better.   Fred discussed supporting data driven decision making along with nurturing a culture of evidence.

“Characteristics of a High Performance Organisation” – 

A handout about high performance organizations written by A. A. De Waal was distributed and discussed.   Lori liked that there was emphasis placed on infrastructure because there are current issues related to infrastructure at DACC needed to support the Intranet.

Intranet Defined – 
A printed copy with the definition of the Intranet was distributed and discussed.   The DACC Intranet will enhance and augment what Banner can already do.

Security—
Team discussed Intranet security issues.   We need the ability to restrict parts of the Intranet.   We can set certain restrictions for various users.   Mary Beth explained that UNLV has been a model for sharing data on an Internet.  UNLV only allows access for employees attend a workshop and understand appropriate uses of the data.

Questions – 

Fred used a PowerPoint to lead discussion about the DACC Intranet and the questions listed below.

What do we want the Intranet to do?—
Susan discussed how the Intranet would benefit faculty assessment of student performance.   Faculty could ‘mine for information’ that would help them make decisions, rather than relying on assumptions.  It would empower faculty.   Lori asked if this information is available on Banner.  Mary Beth explained the information would be available through a data warehouse in frozen files.  The goal will be to allow queries to access the data to produce standard and ad hoc reports.  

Fred discussed the need for broad involvement in the development of the Intranet so we can see what people want and need from the Intranet.  Sandy discussed the need for staff and faculty training.  Robert suggested having a section for frequently asked questions.  Omar added to that idea of a knowledge-based system by suggesting also putting an area where anyone can post a solution to a problem.  Mary Beth said that the development of a data dictionary would be part of the knowledge-based system so users could look up various terms, i.e.  FTE.

The group discussed Intranet maintenance responsibilities.  Fred discussed the need to archive historic documents.  The library will take a leading role in determining archival procedures.   It was suggested that procedures will need to be created to determining what is kept and for how long.  We may want to find examples of the best practices used by other Intranets.  Omar discussed having a form system for PO’s, PRIPS, etc., as well as a work order system for various departments.   

Another important goal of the Intranet is determining what current documents should be shared and how best to share them.

Do we need to involve the broader college community to find the answer to this question?—
Fred asked if the team felt a need to get more people involved.  Mary Beth suggested that team members be responsible for talking with colleagues, who are not on the team, to find out how the Intranet can meet their needs.  Robert stated it would be better to keep things simplified and not get too many people involved because it can be confusing.  John suggested sending out periodic reports and getting feedback.

What additional resources will be needed to create and maintain the DACC Intranet?—
Fred suggested the team quickly come up with ideas about necessary resources that may be needed in next year’s budget.  Lori agreed to develop a list of potential equipment and infrastructure needs.   One item that surfaced was the need for increased electrical power in the server room.  Don discussed the problem and indicated that NMSU OFS is conducting a 30-day power load study.  A solution will take time.

Fred asked if we could develop a small scale Intranet to get things started and show the college community what an Intranet could do. The team will attempt to use this small scale Intranet to conduct committee affairs, i.e. post minutes, agendas, and timeline.  Omar said it would be possible.   

Fred reiterated the priorities thus far:
-figure out what the team wants to do
-build Intranet in phases
-develop work specifications
	- develop and use a timeline to track progress
	-staff project with DACC people and not request new positions at this time.

What approaches should we use to share the work?—
Fred suggested the team find the most important and the easiest tasks and get those done first.  Sandy proposed how students could be used in the Intranet development project.

The group decided to have two meetings before the holiday break, possibly having one the week of November 17-21 and another the week of December 8-12.  All agreed to use Outlook calendar tools to set the dates.

Meeting adjourned at 11:59am.
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